
 TRANSITIONS HELPING YOUNG MEN AND WOMEN ENTER ADULTHOOD
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MEETING REALISTIC NEEDS

Many young adults today who leave a therapeutic program or who leave home for the first time and 
make the transition to college or the work world face a daunting and overwhelming challenge. Often 
they are high achievers, but thrust into this new, real world alone with few personal advocates, these 
young adults are overwhelmed by isolation and the lack of structure and support. 

They find that they are unable to build a positive sense of self or use any skills they might have 
developed that could help them get good grades, achieve goals and succeed. Too often they begin 
to fail and return to old, negative patterns and peer groups. Often, as a last resort, they enter a 
program in a non-metropolitan area only to make a second transition when they relocate to the 
metropolitan area where they intend to live.

Well-known psychiatrist Robert F. Fischer, M.D. feels there’s a better way. He strongly 
believes that it makes more sense to provide individualized educational and emotional 
support for these young adults and do it in an environment similar to the one in which
they eventually will live their everyday lives – an urban setting. Optimum Performance 
Institute (OPI) is a program that does just that, providing services for young adults seeking to 
re-establish their sense of focus and learn the skills that will help them throughout their lives.

Dr. Fischer located OPI in Woodland Hills, Calif., because of its proximity to so many colleges, 
universities, cultural, educational and recreational activities. We have a staff of Independent Living 
Specialists (ILS’s), experienced counselors and successful adults from the Los Angeles area who 
serve as mentors. Together, these skilled professionals work with Participants every step of the 
way to help choose a school and select classes, find internships, work experiences and stimulating, 
healthy ways to enjoy recreational activities while finding balance in their lives.

Young adults wanting to live in a metropolitan area find OPI a perfect environment for getting the 
emotional support and direction they need because it is so individualized. Participants experience 
the cultural and recreational opportunities offered in the greater L.A. area while skillfully learning 
to handle its complex challenges.

Dr. Fischer believes in the value of a supportive network of friends, counselors and mentors for 
the many years it takes young adults to establish balance in their lives and begin a productive career 
in today’s complex world. OPI continues to offer this support while helping families re-establish 
a bridge of communication that allows for greater understanding, tolerance and clarification of 
differences, as well as shared values.

Young adults who want to live in a metropolitan 
area find OPI a perfect environment 

for getting the support and direction they need.
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WHY OPI IS UNIQUE

•  OPI puts together a boutique educational package customized for each Participant utilizing multiple 

universities and educational experiences in the L.A. area, ranging from matriculating opportunities 

at Pierce College, California State University, Northridge (CSUN), UCLA, Santa 

Monica City College and other local colleges/ universities to Playhouse West, Musicians Institute, 

Westlake Culinary Institute, Fashion Institute of Design and Merchandizing, etc. Participants can 

get a high school diploma or GED and/or get a full or part-time job. OPI transports Participants 

to all classes/ activities.

•  OPI provides emotional support and motivational stimulation by utilizing sophisticated 

opportunities for personal growth ranging from private music lessons from Grammy-award 

nominated musicians to lessons from a 7th degree black belt in Tae Kwon Do. It is the selective 

harnessing of the talent and inspiration available in the L.A. area that allows us to provide a unique 

emotional and supportive network. 

•  Our Participants live in beautiful, secure apartment complexes. They participate in individual and 

group counseling, begin to set and achieve short and long term goals, internalize and maintain 

focus, and begin the transition into the real world.

•  We have a diverse group of successful and prominent mentors for our Participants - people 

in fields ranging from science to the arts. Mentors help our Participants explore what they want 

to do with their own lives so they can begin building a foundation for their own success. Through 

our mentors, OPI Participants begin to understand how meaningful a balanced life can be as they 

begin to discover their own place in the world. 

•  OPI creates bonding experiences for our Participants not only in our facility but in the context 

of adventure and fun. Travel can be a great opportunity to meet this goal while teaching that 

life is a continuous journey where people can seek excitement in healthy and stimulating ways. 

See: Geographic Expeditions.

• In order to achieve long term goals, OPI graduates have a suppor tive and stimulating 

community available to them for as long as necessary. Par ticipants can move into our 

 Af tercare Program. Others can remain in Outpatient Therapy or in our therapy groups 

while they continue their school or work experiences. Some serve the OPI greater 

community as peer mentors.  See: What Happens After OPI?
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LIFE AT THE INSTITUTE PHASE ONE

•  The minimum overall commitment to OPI is 6 months including Phase One 

and Phase Two, although Participants may choose to remain longer.

•  In Phase One, the recommended length of stay is 90 days, but this is 

individualized based on the Participant’s progress and desires.

•  Participants live in beautiful apartments under the supervision of Independent Living 

Specialists (ILS’s) who are present every day of the week. Overnight staff spend the night.

•  Staff must know where Participants are at all times. Participants must 

carry a cell phone and always be available by cell phone.

•  Participants begin defining areas of growth that require attention or support 

including academic, employment, emotional as well as issues related to substance 

abuse. Participants are teamed with mentors when appropriate and begin defining a 

career and/or academic direction.

•  Participants attend at least two outings-per-week as well as two psycho-dynamically-

oriented groups per week. See: Specialized Opportunities and Groups

•  In between, there is no shortage of recreational opportunities. This includes our 

swimming pools and workout rooms as well as the huge diversity of recreational 

opportunities available in the L.A. area from surfing to rock climbing.

Being a young adult can be a lonely and confusing time. 
We understand this and we’re prepared to help every step of the way.
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LIFE AT THE INSTITUTE PHASE TWO

• Our goal is to help young adults achieve responsible independence. Participants 

can move into a Phase II apartment where no overnight staff is present between 

11 p.m. – 7 a.m. or stay in a Phase I apartment with friends they have made,

there. They continue to attend twice-per-week therapy groups and outings 

and are actively involved in pursuing the full schedule they created based on their 

individual goals and objectives.

•  Phase II provides an enhanced opportunity to refine and gain new Independent 

Living Skills. Supervision continues to be provided by OPI staff and counselors 

based on  demonstrated needs of each Participant. Transportation continues to be 

provided. Participants who feel they would benefit from continued support may stay 

longer in Phase II.

•  Participants continue to attend all sub-specialized groups that are appropriate as well 

as chemical dependency meetings if relevant See: Specialized Opportunities 

and Groups

• Participants continue their educational program and/or work schedule, meeting 

with  staff to review long and short term goals. They continue to refine their daily

schedules and work on their daily budgets, assuming more personal responsibility.

• Participants develop a greater sense of personal structure, setting their own 

curfews while continuing to work with peers and staff. The objective is to 

decrease the frequency of supervision by ILS staff based on the need of each

 Participant. With decreased supervision comes greater opportunity to 

cultivate and create more diverse social, educational and/or tutorial or 

work-related experiences. 

Every young adult is unique and we offer customized programs 
to fit the specific needs of all our Participants.
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SPECIALIZED OPPORTUNITIES AND GROUPS

Participants come to us from throughout the U.S. and abroad. Each one is special and unique. 
In order to meet their needs OPI provides special groups and opportunities

SPECIALIZED TRANSITIONS
Some Participants require special circumstances to allow for a gradual transition into OPI.
These arrangements sometimes can be made.

TWICE-PER-WEEK THERAPEUTIC GROUPS
These are required attendance for everyone in Phase I and Phase II. They are recommended 
to Participants in AfterCare and those living in the Greater L.A. area.

APARTMENT MILIEU GROUP
The dynamics of people living together can mirror dynamics at home. The intensity of contact 
and the amount of time Participants spend together create an opportunity to explore feelings 
similar to those that can come up at home. Our psycho-dynamically oriented apartment Milieu 
Groups revolve around issues unique to the living environment including responsibility to others.

SOCIAL SKILLS GROUPS
We have found that, while many young adults are sophisticated in many areas, some still require 
additional support when it comes to their ability to interact socially. For them, OPI has created a 
unique group experience:  Participants engage in supervised group techniques such as role playing 
and behavioral rehearsals to gain greater social ease and acquire social interactive skills. Situations 
unique to them then are discussed and new goals set. 
SPECIALIZED ONE-TO-ONE: Some Participants who have difficulty reaching developmental 
goals/objectives benefit from one-to-one assistance. This level of care by an ILS is re-evaluated, 
withdrawn or changed based on a Participant’s needs.

CHEMICAL DEPENDENCY GROUPS
Traditional community-based 12-step meetings are always powerful tools for dealing with substance 
abuse issues and many Participants attend them. But sometimes they need more. Believing there 
is not one approach that works for everyone, we have added three in-house OPI groups: A group 
utilizing a psycho-dynamic and cognitive behavioral approach to deal with substance abuse issues; 
a group utilizing traditional 12-step principles and a social group where Participants learn that getting 
together and having fun in a supportive, drug-free environment is not only possible but desirable.

Our Participants benefit from customized educational experiences and work internships, 
transferring tools and skills they have acquired into real life successes.
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PLANNING FOR TRANSITION

OPI graduates have a supportive and stimulating community available here for as long as 
necessary. As transition occurs, whether it’s from Phase I to Phase II to AfterCare and 
beyond, Participants continue to work with the OPI Treatment Team, constructing a 
plan of continued support and growth. OPI’s recommendations are based on input from 
educational consultants, parents/sponsors, clinicians and Participant. 

After Phase II, options include (1) continuing on in Phase II (2) transitioning to OPI AfterCare 
(3) living nearby and attending OPI therapy groups and/or outpatient therapy with their 
clinicians. Some choose to become part of the OPI community as peer-mentors. (4) Some 
may choose to leave the LA area. The OPI team assists and encourages them to remain in 
touch with OPI staff and friends so they can receive continued support and care from people 
they have shared so much with.

AFTERCARE
AfterCare provides an opportunity to not only solidify gains made in the first 2 phases but 
also to get the support they need in order to cultivate an increased ability to deal with more 
complex choices and opportunities. AfterCare Participants live in their own apartment 
close-by, often with another OPI graduate, and continue with school or work. They have 
the opportunity to meet with their clinicians and participate in OPI’s dynamically-oriented 
psychotherapy groups, outings, recreational activities and specialized groups. Transportation 
is available.

LIVING INDEPENDENTLY IN THE LA AREA
Some graduates choose to continue school or work in the greater LA community. They live 
close by and continue to receive support through individual psychotherapy and/or specialized 
groups including chemical dependency groups. Many choose to remain part of the OPI
community in the capacity as peer-mentors.

These young adults have the opportunity to maintain a continuity of support from 
their network of friends, mentors and staff who are there as they assume their new 
responsibilities and experience the joy of finding their own path. We believe this is of 
utmost benefit during this aspect of greater level of independent living.

OPI provides access to our network of peers, counselors, and mentors 
for many years after our Participants leave our program.
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GEOGRAPHIC EXPEDITIONS

At OPI, we want to provide an actual experience of the world – a way to help 

Participants realize that life is a journey during which we can continually seek 

adventure and excitement in healthy and stimulating ways. Travel is an opportunity 

to meet these goals. It provides a chance for both family and friends to gain a 

greater understanding and appreciation for each other and for the place each one 

occupies in the world. It creates a natural experience of bonding because it is 

within the context of adventure and fun.

Through travel we help our Participants:

• Appreciate the innate values they have that make them special

• Develop sensitivity to the needs and points of view of others

•  Recognize the importance of Tolerance and Patience – qualities that 
are gleaned when you interact with others in unique circumstances 

We offer the opportunity to continue the work and skills acquired at OPI by 

providing a unique experience in which Participants and staff can go on customized 

journeys organized and arranged by San Francisco-based Geographic Expeditions, 

a pioneer in adventure travel.

Geographic Expeditions offers a sensational and varied roster of overland tours, 

walking trips, treks and expeditionary voyages to the world’s most fascinating places. 

Travel and Leisure Magazine recognized Geographic Expeditions as one of the 

word’s top ten tour operators.

Travel is a great way to explore personal beliefs and 
establish values that will benefit our Participants in the real world.
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WHAT OPI PROVIDES

• Room and board

• Individualized emotional counseling, educational support and career development planning.

• Nutritional guidance

• Two psycho-dynamically oriented therapy groups per week, social skills groups 

when indicated, apartment/milieu groups. See: Specialized Groups and Opportunities

• Individualized and/or group substance abuse counseling offered by OPI counselors with 

access to community-based 12-step meetings. OPI’s in-house specialized substance abuse groups.

•  Structured and frequent feedback with parents and referring professionals

•  Opportunities to participate in music, art, fitness training, dance, yoga, tennis, 

swimming, surfing, etc.

• OPI provides transportation for all Phase I and II and AfterCare Participants.

• Mentors/role models when appropriate. Weekly activities designed to expose Participants 

to a variety of educational, cultural and recreational activities.

• Volunteering: Many Participants volunteer at places such as homeless shelters, animal shelters or 

with special needs children. We believe by volunteering we give back to the community and 

deepen our values and sense of self worth.

More specialized services are available for an additional fee

•  Individualized psychotherapy

•  Psychopharmacological medication management

• Specialized educational tutoring, testing and assistance.

•  Opportunities are available for specialized instruction in music, art, fitness training, 

martial arts, yoga, tennis, and swimming

• Specialized one-to-one assistance.

• Specialized Transitions
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OPI ADMINISTRATION

ANNE LARIVIERE, CO-FOUNDER, CEO

Ms. LaRiviere helped create and was the administrator of Ivy Lea Manor, an 

accredited Residential Treatment Center in the Los Angeles area for children and 

adolescents that eventually included a residential program for adults. Her diverse 

educational background includes a baccalaureate degree in journalism from the 

University of Michigan where she also did graduate studies in botany/biology. She 

studied at the Art Students League in New York City and was a reporter with 

The Los Angeles Times for 16 years. She is a musician, has a black belt in Tae 

Kwon Do, and has received many awards for her paintings.

ROBERT F. FISCHER, M.D., CO-FOUNDER, EXECUTIVE 

DIRECTOR

Dr. Fischer has spent more than 30 years treating children, adolescents, and 

adults. After studying throughout the world, he was an assistant clinical professor 

of psychiatry at UCLA School of Medicine and was medical director for two 

California hospitals. Dr. Fischer was founder/medical director of a residential 

treatment center for adults, children and adolescents, was a consulting psychiatrist 

at a therapeutic boarding school and has served on many national boards and 

committees.

See Management/Administration on our website
www.opiliving.com
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OPI ADVISORY BOARD

OPI is committed to helping advance understanding and knowledge about 

the unique developmental phase called young adulthood. This permits the 

development of more effective and relevant strategies to assist young people 

and their families. It also enhances the spectrum and quality of care available 

to young adults.

To that end, we are proud to have an advisory board comprised of 

nationally and internationally known leaders who are committed to advancing 

knowledge and disseminating information about the unique developmental 

stage we serve. 

See “Advisory Board” on our website: 
www.opiliving.com
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OUR ADMISSIONS PROCESS

Our admission process includes:

1. A phone call to Director of Admissions from educational consultants and/or referring 

professionals, parents/sponsors or prospective Participant;

2. OPI Informational Packets are mailed to all parties.

3. A site visit (if possible) is arranged and/or phone interviews are conducted.

4. Treating clinicians are contacted by phone;

5. Additional information is requested to help determine if OPI is appropriate. 

 This could include psychological reports, treatment summaries, educational reports, etc.  

6. Parts I and II of Admission Packet are filled-out and returned to OPI prior to, 

or the day of, admission.

For further information, please review our website at www.opiliving.com, 

or contact our Director of Admissions at (888) 558-0617 • fax (805) 969-1642

THE METROPOLITAN TRANSITIONAL LIVING FACILITY FOR YOUNG MEN AND WOMEN
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